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Abstract

The rising burden of lifestyle diseases, workplace stress and fragmented wellness
initiatives has intensified the need for integrated corporate wellness models in India. This study
examines UR.Life, a 360° digital corporate wellness platform and evaluates how its structural
architecture, service ecosystem and clinical integration address existing gaps in the Indian
corporate wellness landscape. Using a qualitative analytical approach, the study reviews
UR.Life’s five core components namely preventive occupational health, lifestyle medicine,
integrated medical support, digital wellness engagement and corporate-centric customisation
alongside its comprehensive four-pillar service portfolio. Findings reveal a high level of
alignment with global best practices, particularly in multidimensional wellness, behavioural-
change design, continuous digital engagement, personalisation and data-driven evaluation. The
analysis further highlights the platform’s potential to enhance employee well-being
organisational culture, engagement and productivity through a unified and clinically supported
model. The study concludes that UR.Life offers a scalable and evidence-informed framework
capable of addressing key limitations in traditional Indian wellness programmes, while
recommending expanded empirical research to measure long-term organisational outcomes.
Key Words: Corporate Wellness in India, UR. Life, 360° Wellness Model
1. Introduction

Workplace wellness has shifted from a peripheral HR initiative to a strategic
organisational priority, shaped by public-health pressures and economic demands. Rising non-
communicable diseases, stress disorders and presenteeism have increased productivity loss and
healthcare costs, directing attention toward preventive and integrated workplace interventions
(Banerjee & Gavaravarapu, 2018; Marin-Farrona et al., 2023). Evidence indicates that well-
designed programmes combining behavioural, environmental and clinical components can
improve health outcomes and productivity, though impact varies with design and context
(Gubler, Larkin, & Pierce, 2017; Mujtaba & Cavico, 2013). However, many initiatives
underperform because they rely on isolated activities rather than systemic, sustained
organisational change (Berry, Mirabito, & Baun, 2010; Deloitte Insights, 2023). Overemphasis
on individual behaviour can obscure structural causes of poor health, such as heavy workloads
and toxic cultures (Harvard Business School Working Knowledge, n.d.). Accessibility and
equity remain concerns, as programmes must support diverse employee needs without
penalising those with health limitations (AMA Journal of Ethics, 2016).
While reviews confirm benefits for physical fitness, musculoskeletal health and selected
productivity indicators (Marin-Farrona et al., 2023) organisational returns depend heavily on
employee uptake, evaluation rigor and strategic alignment (PeopleMatters, 2024). Digital and
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hybrid delivery models have broadened reach but face engagement challenges (Perci Health,
n.d.).

In India, workplace wellness carries particular urgency due to demographic pressures
and the economic burden of chronic diseases (Banerjee & Gavaravarapu, 2018). Yet adoption
across organisations remains uneven, especially among SMEs (PeopleMatters, 2024). UR.Life
a digital, 360° corporate wellness platform situates itself at the intersection of these trends by
offering preventive occupational health, lifestyle medicine, mental-health toolkits, medical
integration (24/7 consultations and pharmacy support), curated content and tailored
organisational packages. Its model responds to three key problems evident in the literature: (1)
fragmented care pathways between wellness and clinical services, (2) the need for scalable
digital engagement that complements on-site services and (3) the organisational drivers of poor
well-being that require systemic interventions rather than isolated perks (Mujtaba & Cavico,
2013; Deloitte Insights, 2023; Marin-Farrona et al., 2023). This study is undertaken to evaluate
UR.Life’s 360° wellness model in the Indian corporate context, both to assess its alignment
with evidence-based components of effective workplace programmes and to examine its
potential to produce measurable health and organisational outcomes.

2. Statement of the Problem

Although employee wellness has become a strategic priority for modern organisations,
corporate wellness programmes continue to face challenges in effectiveness, engagement and
long-term sustainability. Research indicates that many initiatives remain fragmented, poorly
integrated and unable to drive sustained behavioural change (Mujtaba & Cavico, 2013; Harvard
Business School Working Knowledge, n.d.). Evidence shows that comprehensive programmes
can improve productivity and reduce absenteeism, yet their impact varies due to inconsistent
implementation, limited personalisation and weak evaluation systems (Berry, Mirabito, &
Baun, 2010; Gubler, Larkin, & Pierce, 2017). Digital and hybrid solutions have expanded, but
participation remains low and most fail to address organisational contributors to stress, burnout
and lifestyle-related risks (Deloitte Insights, 2023; AMA Journal of Ethics, 2016). Systematic
reviews confirm short-term improvements in physical activity, musculoskeletal symptoms and
selected productivity indicators, but long-term effectiveness and cost-efficiency remain
inconsistent (Marin-Farrona et al., 2023).

In India, the wellness landscape is uneven, with limited evaluation, inconsistent
adoption and significant variations across sectors and organisation sizes (Banerjee &
Gavaravarapu, 2018). Although recent reports highlight a shift towards transformational well-
being models, many organisations still rely on transactional, one-off initiatives lacking holistic
integration and measurable outcomes (PeopleMatters, 2024). Comprehensive, fully integrated
wellness platforms remain scarce. While global literature emphasises, multi-dimensional
models combining occupational health, mental well-being, lifestyle medicine and clinical
integration (Perci Health, n.d.; Berry et al., 2010), India lacks rigorous academic evaluations
of platforms proposing such 360-degree approaches. UR.Life positions itself as one of the
country’s most holistic digital-physical corporate wellness ecosystems, yet no scholarly studies
have examined its structure, implementation or potential outcomes.

Therefore, the central problem addressed in this study is the absence of empirical,
research-based evaluation of integrated corporate wellness platforms like UR.Life in the Indian
context. Despite widespread theoretical support for holistic wellness approaches, there is
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insufficient scholarly evidence on how such models perform operationally, whether they align
with global best practices and what measurable value they deliver to employees and
organisations. Addressing this knowledge gap is essential for advancing both academic
research and practical corporate wellness strategy.

3. Research Questions

1) How is UR.Life’s 360-degree corporate wellness model structured and what key
components define its integrated approach to employee well-being?

2) To what extent does UR.Life’s wellness framework align with evidence-based global
best practices for holistic and sustainable workplace wellness programmes?

3) What potential impact does UR.Life’s integrated wellness ecosystem have on employee
well-being, engagement and organisational outcomes within the Indian corporate
context?

4. Objectives of the Study

1) To examine the structure and integrated service components of UR.Life’s 360-degree
corporate wellness model, including occupational health, lifestyle medicine, mental-
health support and medical integration.

2) To evaluate the extent to which UR.Life’s wellness framework aligns with global,
evidence-based best practices for effective and holistic workplace wellness
programmes.

3) To assess the potential organisational impact of UR.Life’s wellness ecosystem within
the Indian corporate sector, specifically in terms of employee well-being, engagement
and long-term organisational performance.

5. Need / Significance of the Study
The need for this study stems from the persistent gap between the theoretical promise

of corporate wellness programmes and their limited real-world impact in India. Although
research highlights the benefits of holistic wellness models, many organisations continue to
adopt fragmented, short-term initiatives with minimal sustained outcomes. UR.Life presents a
comprehensive, digitally enabled wellness ecosystem, yet its model and effectiveness remain
largely unexplored in academic literature. Evaluating this platform provides an opportunity to
assess how integrated interventions combining occupational health, lifestyle medicine and
mental-health support function in practice. The study holds significance for practitioners and
policymakers seeking evidence-based approaches to enhance employee well-being and
organisational resilience. Ultimately, it aims to inform the development of transformative
wellness strategies that move beyond transactional activities.
6. UR.Life: Structure, Services and 360° Integrated Wellness Model

UR.Life positions itself as one of India’s most comprehensive and integrated corporate
wellness platforms, offering a 360-degree approach that combines clinical care, lifestyle
interventions, digital engagement and workplace-focused health systems. Unlike traditional
wellness programmes that rely on isolated activities such as annual health check-ups or
occasional workshops, UR.Life integrates multiple dimensions of employee well-being into a
unified model. Its architecture is built on three foundational pillars such as Mind, Body and
Nutrition supported by a continuous layer of medical integration, ensuring preventive,
behavioural and clinical care operate seamlessly.
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6.1 Structural Foundation of UR.Life’s 360° Model

UR.Life’s wellness framework is anchored in a holistic philosophy that integrates
preventive occupational health, lifestyle medicine, continuous medical support, digital
behavioural engagement and customised organisation-level wellness planning. This integrated
structure allows the platform to address employee well-being from multiple angles, creating a
sustained and personalised wellness experience rather than isolated or short-term interventions.
6.2 Five Core Components of UR.Life’s 360° Wellness Architecture

UR.Life operationalises its framework through five core components, each designed to
address a crucial dimension of employee wellness.

Table 1. Core Components of UR.Life’s 360° Wellness Model

Component Key Features Core Purpose
Preventive OHCs, health screenings, regulatory | Reduce workplace risks,
Occupational Health | assessments, first-aid & emergency | ensure compliance,

support, workplace safety audits, OHC | strengthen safety
software infrastructure
Lifestyle Medicine | Nutrition counselling, lifestyle | Promote sustainable
& Behavioural | modification plans, fitness programmes, | behaviour change and
Wellness yoga & mindfulness, stress | prevent lifestyle-related
management, women’s health | illnesses
programmes

Integrated Medical
Support

24/7 doctor consultations, Apollo 24/7
care, pharmacy & lab-test access,

psychologist-on-call, travel medical

kits, insurance & claim assistance

Provide seamless clinical
continuity and immediate
medical access

1200+  digital  content
personalised  dashboards,
assessments, online classes, gamified

pieces,
lifestyle

challenges, expert-led resources

Daily engagement,
education and behavioural
motivation

Digital Wellness
Content &
Engagement
Corporate-Centric
Customisation &
Analytics

Customised  programmes, account
manager, quarterly analytics, feedback
mechanisms, webinars, scalable
solutions

Align  wellness  with
organisational goals and
ensure measurable
outcomes

6.3 Comprehensive Services Offered by UR. Life

To deliver its integrated model, UR.Life provides a wide range of services categorized
under four major pillars. These pillars capture the breadth of wellness, clinical and
organisational support provided to employees and companies.

Table 2. Comprehensive Summary of UR.Life’s Corporate Wellness Service Ecosystem
Specific Services Purpose

Service Category

I. Holistic Wellness Programmes
Physical Health

Movement programmes, fitness modules, | Improve physical health &

mobility

online/oftline yoga
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Mental &
Emotional Health

Mental-health toolbox, psychologist-on-
call, stress management workshops

Enhance emotional

resilience & reduce stress

Nutrition & Diet

Custom nutrition plans, nutritionist-on-
call, lifestyle guidelines

Promote healthy dietary
behaviours

Health Education | Daily content, newsletters, bite-sized | Continuous awareness
articles building

Webinars & Health | Expert-led sessions on wellness Preventive education &

Talks empowerment

II. Clinical & Medical Integration

24/7 Medical | Audio/video consultations Immediate medical access
Support

Diagnostics Onsite/offsite/home sample collection Preventive detection
Insurance & | Administrative support Reduced employee burden
Claims

Pharmacy & Lab
Benefits

Discounts & network services

Affordable medical access

Advanced Medical | Apollo 24/7 Circle membership Extended healthcare
Access benefits

Health Targeted programmes for specific | Chronic disease
Interventions conditions prevention

Travel Medicine | Emergency travel kit Safety during travel

Kit

I1I. Specialised & Occupational Health

Preventive OHC OHC staffing, first aid, emergency care Workplace readiness &
compliance

OHC Software Traceability, records Digital health
management

Emergency Workplace emergency protocols Safety reinforcement

Management

COVID Rehab | Post-COVID recovery Immunity & emotional

Programme recovery

Women’s Motherhood, menstrual health, self- | Gender-specific support

Healthcare defence

Dental Health Oral health solutions Preventive oral care

Lifestyle Medicine | Chronic-disease prevention plans Healthy living support

IV. Corporate Engagement & Service Management

Custom Corporate
Plans

Tailored wellness solutions

Cultural alignment

Account Manager

Dedicated support

Service quality

Well-being Quarterly reviews Programme improvement
Sessions

Feedback Evaluation loops Continuous enhancement
Mechanisms
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Partner Benefits Group offerings Extended perks
Webinars on | Ergonomics, diabetes, pediatrics, eye | Broad health awareness
Topics health, etc.

6.4 Interpretation and Integration with Research Objectives

The structured architecture and extensive service ecosystem demonstrate UR.Life’s
capability to address wellness from multiple dimensions—behavioural, clinical, preventive and
organisational. Both tables collectively show how UR.Life’s model is built (RQ1) and how it
supports best-practice alignment (RQ2). The integration of medical care with lifestyle and
digital components eliminates fragmentation, enhances engagement and enables measurable
outcomes are the core aspects highlighted by global literature on effective wellness
programmes.

Figure 1. UR.Life 360° Wellness Ecosystem
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7. How UR.Life Addresses India’s Corporate Wellness Gaps

India’s corporate wellness landscape is evolving, yet persistent gaps continue to hinder
the effectiveness of wellness programmes across organisations. Research and industry reports
indicate recurring challenges such as fragmented service delivery, low employee engagement,
lack of clinical integration, dependence on short-term activities and inadequate evaluation
mechanisms. UR.Life’s 360° wellness architecture directly responds to each of these gaps
through a unified, digitally enabled and clinically supported ecosystem. The following analysis
details how the platform addresses these shortcomings in a structured, evidence-informed
manner.
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7.1 Overcoming Fragmentation Through Integrated Care
A major limitation in many Indian organisations is the fragmented approach to wellness health
check-ups, mental-health workshops, fitness programmes and insurance support often operate
in silos, delivered by separate vendors without coordination. This lack of integration weakens
continuity of care and disrupts behavioural follow-through. UR.Life consolidates preventive
health services, occupational health centres, mental-health support, digital lifestyle
interventions and clinical care into a single integrated ecosystem.

e OHC:s link directly with 24/7 medical support

o Digital assessments flow into personalised coaching

e Clinical results are incorporated into lifestyle plans

o Pharmacy and diagnostics services support follow-up care

This integrated pathway ensures that employees experience wellness as a continuous
process, not a series of disconnected activities.
7.2 Increasing Employee Engagement Through Daily Digital Nudges

Low engagement is a widely recognised barrier in corporate wellness programmes.

Employees often participate initially but struggle to maintain interest due to lack of relevance,
personalisation or frequent touchpoints. UR.Life employs a digital engagement engine
featuring:

e Daily bite-sized content

e Personalised nudges and reminders

e Activity tracking

o Gamified team challenges

e Online classes and dashboards
These high-frequency touchpoints transform wellness into a part of employees' everyday
routines, significantly improving participation and adherence.
7.3 Resolving Clinical Disconnect with Embedded Medical Support
Most corporate wellness programmes offer lifestyle activities but fail to provide clinical care,
making them less effective for employees with existing or emerging health conditions. UR.Life
embeds clinical support directly within its model:

e 24/7 doctor consultations

e Apollo 24/7 hospital integration

e Pharmacy and diagnostic networks

o Psychologist-on-call

e Claim and insurance support
With medical access built into the platform, employees can transition seamlessly from wellness
activities to clinical follow-up, ensuring safety, accuracy and trust.
7.4 Moving Beyond Short-Term Activities to Behavioural-Change Models
A common weakness in Indian corporate programmes is the reliance on one-time workshops,
annual events or temporary fitness drives, which fail to generate long-term behavioural change.
UR.Life provides a longitudinal behavioural-change pathway:

o Personalised lifestyle plans

e Progressive movement programmes

o Regular coaching sessions

o Consistent monitoring via digital tools
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e Always-available mental and nutritional support
This sustained intervention model aligns with global best practices on habit formation and long-
term health improvement.
7.5 Addressing Weak Evaluation Through Data-Driven Analytics
Many organisations struggle to measure the outcomes of wellness efforts, resulting in weak
accountability and poor optimisation. UR.Life provides structured and continuous analytics:

e Quarterly well-being reports

o Participation dashboards

o Health-risk trend analysis

e OHC software-based traceability

o Feedback-driven programme refinement
These data insights enable companies to track improvements, identify risk clusters and tailor
interventions, strengthening the strategic value of wellness programmes.

Table 3. UR.Life’s Response to Corporate Wellness Gaps

Identified Gap UR.Life’s Solution Impact
Fragmentation Integrated wellness + clinical | Continuity of care
ecosystem
Low engagement | Digital nudges, content, | Sustained participation
gamification
Clinical disconnect | 24/7 medical integration Accurate, immediate support
Short-term Behavioural-change model Long-term habit formation
activities
Poor evaluation Analytics & dashboards Measurable organisational
outcomes

Through these targeted solutions, UR.Life effectively addresses the core limitations of
corporate wellness models in India, offering a cohesive and empirically grounded platform
designed for sustained behavioural change and organisational transformation.

Figure 2. How UR.Life Addresses India’s Corporate Wellness Gaps
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8. Alignment of UR.Life with Global Best Practices
Global research on corporate wellness emphasises the need for programmes that are

holistic, evidence-based, clinically integrated, digitally enabled and supported by continuous
measurement. Effective wellness models in leading economies such as the United States,
United Kingdom, Australia and Singapore consistently highlight six foundational elements:
integration with clinical care, multi-dimensional well-being, behavioural-change frameworks,
digital engagement, personalisation and data-driven evaluation.
An analysis of UR.Life’s architecture demonstrates a high level of alignment with these
internationally recognised standards.
8.1 Integration of Wellness and Clinical Care

Best practices from Harvard Business Review, AMA Ethics and systematic reviews
emphasise that wellness programmes must integrate preventive and clinical care to ensure
continuity and credible health outcomes. UR.Life embeds:

e 24/7 doctor consultations

e Apollo 24/7 clinical network

e Pharmacy and lab diagnostics

e Psychologist-on-call

e Insurance and claim support

e Occupational Health Centres (OHCs)
This integration ensures employees can move seamlessly from wellness assessment to clinical
intervention, something rarely seen in Indian wellness programme
8.2 Multi-Dimensional Holistic Wellness Approach

Leading wellness frameworks (CDC Workplace Health Model, WHO Healthy Workplace
Framework) highlight physical, mental, emotional, social and nutritional well-being as core
dimensions. UR.Life covers all major dimensions through:

o Physical fitness programmes

e Mental health and emotional resilience support

e Nutrition and diet planning

e Women'’s health programmes

o Preventive lifestyle medicine

o Digital education and wellness content
This multi-domain structure positions UR.Life among comprehensive global wellness
providers.
8.3 Behavioural-Change Orientation

Sustainable wellness outcomes require long-term behavioural-change frameworks,

including coaching, self-monitoring, progressive plans and personalised nudges. UR.Life
incorporates:

o Personalised lifestyle prescriptions

o Behaviour tracking and progress dashboards

e Regular coaching with experts

e Daily nudges and reminders

e Progressive movement and nutrition plans

e Stress and mindfulness interventions
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These align with international behavioural-change models such as the Transtheoretical
Model (TTM) and the COM-B behaviour framework.
8.4 High-Frequency Digital Engagement

Digital-first wellness strategies such as micro-learning, gamification, app-based

engagement are proven to increase participation and retention. The platform delivers:

e Over 1200+ curated content pieces

o Daily health tips

e Gamified team challenges

o Yoga/fitness digital classes

o Mental-wellbeing tools

e Personalised dashboards

This persistent digital ecosystem ensures continuous employee engagement, similar to
global digital wellness leaders.
8.5 Personalisation and Risk-Based Interventions

Wellness programmes must adapt to individual risk profiles, job roles, demographics

and health status. UR.Life offers:

e Customised corporate wellness plans

e Personalised diet and fitness interventions

e Risk-based health recommendations

e Segment-wise population health analysis

e Demographic-specific modules (e.g., women's health, chronic disease management)
This level of customisation aligns with best-practice wellness designs found in Fortune 500
companies.
8.6 Data Analytics and Measurable Outcomes
Internationally accepted frameworks mandate continuous measurement such as participation,
risk levels, productivity change, ROI. UR.Life utilises:

e Quarterly well-being analytics

e OHC digital reporting systems

o Health-risk trend dashboards

o Feedback-driven improvements

e Traceable medical staft systems
This helps organisations evaluate impact, justify budgets and refine interventions based on real
data.
8.7 Scalability and Accessibility
Scalable programmes accessible to hybrid, remote and multi-location employees are essential
in modern global workplaces. UR.Life delivers:

o Hybrid models (onsite + online)

o Nationwide medical coverage

o Remote-access digital classes

e Multilingual wellness content

e Mobility-friendly platforms
This ensures accessibility across diverse Indian corporate environments.
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Table 4. UR.Life’s Alignment with Global Best Practices

Global Best Practice International Requirement | UR.Life Alignment
Integrated  wellness + | Preventive + clinical | Apollo integration, OHCs,
clinical care continuum 24/7 care

Multi-dimensional Physical, mental, nutrition, | Holistic Mind-Body—
wellness lifestyle Nutrition model
Behavioural-change Coaching, nudges, tracking Progressive plans, nudges,

frameworks expert support
Digital engagement High-frequency digital | Content engine, dashboards,
touchpoints gamification
Personalisation Demographic & risk-based | Custom plans, risk
customisation dashboards
Data & analytics ROI tracking, dashboards Quarterly analytics, health
trends

Scalability

Hybrid, remote, multi-location

Onsite + online, multilingual

accCess

Thus, UR.Life demonstrates a high level of alignment with globally recognised best
practices in workplace well-being. Its integrated ecosystem, digital-first engagement model,
clinical support infrastructure and personalised wellness pathways position it as a strong,
evidence-based corporate wellness solution capable of meeting modern organisational health
demands.

9. Conclusion

The present study set out to examine UR.Life’s 360° corporate wellness model within
the broader context of India’s evolving workplace well-being landscape. Findings reveal that
UR.Life offers a uniquely integrated ecosystem that bridges preventive health, lifestyle
medicine, digital engagement and continuous clinical support an approach that directly
responds to the fragmentation, low engagement and limited evaluation that commonly restrict
the effectiveness of corporate wellness initiatives across the country.

UR.Life’s architecture demonstrates strong alignment with global best practices,
including holistic multi-dimensional design, behavioural-change orientation, personalised
interventions and data-driven evaluation frameworks. Its integration with clinical systems—
supported by Apollo Hospitals’ healthcare legacy further distinguishes it from traditional
wellness providers, offering employees seamless access to medical care alongside lifestyle and
preventive services. The platform’s use of digital nudges, analytics, telehealth and customised
organisational solutions provides a comprehensive, scalable and future-ready model capable of
addressing the diverse needs of the Indian workforce.

Overall, the analysis indicates that UR.Life has significant potential to positively
influence employee well-being organisational culture, engagement, productivity and long-term
health outcomes. As Indian companies increasingly recognise the strategic value of
comprehensive wellness ecosystems, UR.Life’s model offers a strong template for sustainable,
evidence-based and impactful corporate health management. Continued empirical research—
particularly outcome-based evaluations will further strengthen understanding of its

PAGE NO : 395



Zhuzao/Foundry[ISSN:1001-4977] VOLUME 28 ISSUE 11

effectiveness and help refine wellness strategies for India’s rapidly transforming work
environments.
10. Recommendations
Organisations should strengthen integration between HR, Occupational Health Centres
and digital platforms to ensure seamless coordination and continuity of care. Long-term
behavioural-change strategies must replace short-term wellness events, with greater emphasis
on mental-health support, personalised interventions and progressive lifestyle programmes.
Companies should leverage data analytics to make evidence-based decisions, customise
wellness services according to workforce demographics and improve internal communication
to enhance employee awareness. Regular impact assessments are essential to refine
interventions and measure value. Finally, fostering a supportive organisational culture and
strengthening collaborations with healthcare partners will significantly enhance the
effectiveness and sustainability of corporate wellness initiatives in India.
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